
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5ACTIVITIES/PROGRAMS

COLLABORATING WITH A CATS
SCIENTIST (YEAR 1 PILOT)

LISTENING SESSIONS

TRIBAL ENGAGEMENT
PROGRAM

ACTIONABLE RESEARCH
PROGRAM

EARLY CAREER RESEARCH
FORUM

UNDERGRAD RESEARCH
SCHOLARS PROGRAM

RESEARCH SCHOLARS
PROGRAM

POSTDOCTORAL SCHOLARS
PROGRAM

INTERDISCIPLINARY SPEAKER
SERIES (LOCAL EVENTS)

ACTIONABLE RESEARCH &
ADAPTATION MEETING

RESEARCH-TO-MANAGEMENT
DIALOGUES

IDEATION EVENTS
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Ongoing Efforts Ongoing Efforts Ongoing Efforts Ongoing Efforts Ongoing Efforts

Ongoing Efforts Ongoing Efforts Ongoing Efforts Ongoing Efforts Ongoing Efforts

TBD TBD

Monthly TBD TBD TBD TBD

1-3 annually 1-3 annually 1-3 annually 1-3 annually 1-3 annually

Q4Q3Q2 Q4Q3Q2 Q4Q3Q2 Q4Q3Q2 Q4Q3Q2



FREQUENCY MEETING TEAM INVOLVEMENT GOAL

WEEKLY CASC MAIN OFFICE
LEADERSHIP MEETING

USGS & HOST (OU)
LEADERSHIP TEAM

DISCUSS PROBLEMS, OPPORTUNITIES, RESOURCES,
ETC. & MAKE IMPLEMENTATION DECISIONS

WEEKLY CASC HOST TEAM MEETINGS (E.G.,
COMMS, ARP, TEP)

HOST STAFF COORDINATE LOCAL & REGIONAL OPERATIONS
SUPPORTED BY THE HOST AGREEMENT 

MONTHLY CASC COORDINATION MEETING
HOST, USGS, & FUNDED

CONSORTIUM PIS/CO-PIS
COORDINATE REGIONAL OPERATIONS/PROGRAMS

SUPPORTED BY THE HOST AGREEMENT

MONTHLY
CASC ADMINISTRATION MEETING HOST ADMIN STAFF

(FINANCIAL, LEADERSHIP)
DISCUSS BUDGET AND OTHER ADMINISTRATIVE

NEEDS FOR THE HOST AGREEMENT

QUARTERLY CASC CONSORTIUM TEAM
MEETING

HOST, USGS, & ALL
CONSORTIUM PIS/CO-PIS

STAY APPRISED OF KEY ACTIVITIES AND SHARE
RELEVANT UPDATES

ANNUAL
CONSORTIUM EXECUTIVE

COMMITTEE MEETING
HOST, ALL CONSORTIUM

PIS, & (NON-VOTING) USGS
REVIEW PAST RESEARCH ACTIVITIES &

RECOMMEND ADJUSTMENTS AS NEEDED

ANNUAL
ACTIONABLE RESEARCH &

ADAPTATION MEETING
HOST, USGS, & ALL

CONSORTIUM PIS/CO-PIS
BUILD RESEARCH PARTNERSHIPS TO ADVANCE

ADAPTATION RESEARCH

VARIABLE CROSS-CASC MEETINGS
HOST, USGS, &

CONSORTIUM PIS/CO-
PIS/STAFF

COORDINATE NETWORK EFFORTS RELATED TO
SCIENCE, RESEARCH SUPPORT, &

COMMUNICATIONS
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